Suggestions for Planning Meeting #1 

At this point, we would like to take a look at what the first planning meeting is all about to provide some insight so you can make informed decisions on your campus as you move forward in setting up the planning meetings.
There are three things you want to accomplish during the first planning meeting:
1. An overview of the project

2. An agreement in principle (commitment) to the action plan

3. And who are the operational people to come to the next meeting

The question of you as the coordinator is:  Who has to be there?  The campus and city police chiefs are a given since you require their support for the enforcement components.  You may wish to have an internal advocate to illustrate university support for the project.  In reality, this could be a small group of decision makers at this initial planning meeting.  If folks are not an obvious gatekeeper for commitment to the action plan, attendance is not necessary.  We suggested inviting a top administrator as a courtesy yet their attendance is not required.  You know your campus community and can determine who else you want to commit to this project (e.g. representative from the city manager’s office or someone who could be influential in the visibility efforts).  The 2nd planning meeting is where you may want to invite stakeholders who may be involved in the implementation of the action plan (e.g. ABC District Administrator or the Judicial Affairs administrator)
Here are a couple of “tips” or things to consider:  

1. The police chief commits to the action plan and asks if his operational person can take over in the 2nd meeting.  A possible danger is the operational officer  is less enthusiastic and the chief is not present to confirm the commitment (good cop / bad cop scenario)

2. Bringing together a larger group for the initial planning meeting whose role is less defined can be a distraction to the focus of the meeting (e.g. promote alternative problem areas or strategies under their control).
3. Create an equal partnership with the police where they are in charge of coordinating the enforcement operations and the campus coordinator is in charge of the student visibility campaign

